












ARATA CORPORATION and Consolidated Subsidiaries

Fiscal year ended March 31 2008/3 2009/3 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2017/3 2018/3

Income Condition (Fiscal year) (¥ Million)
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Administrative Reform to Establish a 
Highly Profitable StructureThe Administrative Reform Division has been 
established to introduce ESG reforms, improve 
efficiency and elevate profitabilityImmediately after the merger was completed, we intro





Our new medium-term management plan began in the fiscal year ended March 31, 2018. In line with 

the basic strategy, the entire ARATA Group is working 

as one towards achieving the plan’s targets.

First Stage

Connecting things, connecting experiences, and connecting people.
We will not only deliver products, but also offer new proposals  

that help all consumers enjoy comfortable lives.
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Medium-Term Management Plan

Continue to formulate  
a growth strategy1.

Category Expansion

In the first stage, our business centereent Plan



Covering a Wider Area

ARATA currently has business sites nationwide from 
Hokkaido to Kyushu, and our business activities are tai-
lored to local needs.

In June 2018, we brought the Kyushu-Minami Center 
online. We had previously covered all of Kyushu with the 
Kyushu-Kita Center in Fukuoka, but we decided to open 
this new center in line with the business continuity plan 
(BCP) and with the aim of diversifying risk.

We will also bolster our operations in the Tokyo, 
Nagoya, and Osaka areas.

Currently, more than half of Japan’s population is con-
centrated in the three metropolitan areas of Tokyo, Osaka, 
and Nagoya, and the trend of the population being con-
centrated in these three metropolitan areas is expected to 
become even more pronounced in the future.

We have organized our corporate framework keeping 
ahead of society’s trends, and are fulfilling our social mis-
sion of delivering life’s necessities.

Initiatives by Business Format

Japanese society is expected not only to have a declining 
population in the future, but as the population ages indi-
viduals are expected to shop and be active closer to 
where they live. As a result, we believe that commercial 
zones will shrink in size going forward.

In response to the need for “one-stop shopping,” 
where people can get everything they need in a single 
store, drugstores have been boosting their business by 
offering more food items.

In addition to the difference in formats, such as drug-
stores, supermarkets, home centers, and other kinds of 
stores, the products that people want differ according to 
the people who live in each commercial area.

ARATA will provide our proprietary big data analytics 
and commercial zone analytics data to retailers, and will 
make plan proposals for retailers to deal with the shrinking 
commercial areas.

In addition to sales floor proposals, we are also imple-





Products Developed In-House

We are developing private label products that offer new 
added value to consumers’ lifestyles.

Initially, our private label was named “addgood,” and 
we began developing and selling mainly general-purpose 
products that retailers nationwide could offer, thereby 
addressing the needs of retailers who are unable to have 
their own private labels, either for economic or profitability 
reasons. By outsourcing production to manufacturers, we 
are also helping to ensure 
0  unable to have 



Medium-Term Management Plan

Further strengthen  
the management base  









Basing current actions on  
a vision of what the 
Company can become  
in 10 to 20 years

It is essential to consider what type of company we 

want ARATA to become, and set objectives accordingly.

It Is Valuable to Seek Input from 
Multiple Viewpoints, Including Global 
Perspectives

When I was first approached about becoming an outside 
director at ARATA I was very impressed with their slogan: “For 
the world, for the customer, for the company.” It bears a 
strong resemblance to the corporate motto of ITOCHU Cor-
poration, where I have worked for most of my career: “Three-
way satisfaction” (suggesting that one should always strive to 
ensure that everyone benefits from a business transaction—



Corporate Governance  (Fiscal year ending March 31, 2019)

Corporate Governance System

The Board of Directors determines the management policy 
and important matters, and is a corporate organization made 
up of executive officers, consisting of nine directors.

Moreover, ARATA has adopted the system of a company 
with an audit and supervisory board, and audits are con-
ducted by four Audit & Supervisory Board members, includ-
ing two outside Audit & Supervisory Board members. In 
addition, the two outside directors and two outside Audit & 
Supervisory Board members satisfy the criteria for indepen-
dence determined by the Tokyo Stock Exchange, and as 
independent officers they ensure the transparency and objec-
tivity of the Board of Directors. ARATA is working to revitalize 
the Board of Directors by further improving transparency and 
ensuring discussions are held from an objective standpoint.

Regarding internal audits, ARATA has established the 
Internal Audit Office as a department directly under the presi-
dent, and the Company is working to further improve its cor-
porate value by building an internal control system.
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Internal Control

ARATA has established an internal control system to ensure 
the effectiveness and efficiency of business and the reliability 
of financial reporting, to comply with the laws and regulations 
related to business activities and to preserve assets.

Compliance

Regarding reporting systems, ARATA has established a 
hotline within the Company and a compliance counter outside 
the Company, and it responds appropriately to inquiries or 
reports from employees and others concerning systematic or 
individual violations of laws and regulations, etc. ARATA is 
working to strengthen compliance management, especially by 
striving for the early detection and correction of illegal acts.

Risk Management System

The Company emphasizes the original individuality of each 
branch, and has its own management policy for each branch 
based on the Company’s management goals. Therefore, how 
to deal with risks occurring at each branch is a priority issue.



ARATA’s CSR



Build a system to ensure stable business even during times of emergency

• IT-BCP
In order to deliver goods, we are building a framework to protect valuable information assets and related networks from disaster damage, 
and to promptly recover from any disasters that may occur. We have established a backup center in preparation for any disaster damage.

• Initiatives to stably supply goods by coordinating information during emergencies
When the Great East Japan Earthquake struck, ARATA was a hub for information about any product shortages at retailers we do business 










